Journal of Engineering and Technology for Industrial Applications

24 )W ( <
227 e
ISSN ONLINE: 2447-0228

RESEARCH ARTICLE OPEN ACCESS

Manaus, v.8 n.33, p. 33-39. Jan/Feb, 2022
DOI: https://doi.org/10.5935/jetia.v8i33.792

Journal of B rin
T

ITEGAM-JETIA

ASSESSMENT OF SURVIVAL STRATEGIES OF QUANTITY SURVEYING
FIRMS DURING ECONOMIC TURBULENCE

Reuben A. Okereke!, Dennis Isaac Pepple*? and Nneka Mercyjane Ihekweme?

1 Department of Quantity Surveying, Imo State University, Owerri, Nigeria.
2 Federal Polytechnic of Oil and Gas Bonny Island, River State, Nigeria.

3 Quantity Surveying Department, Federal University of Technology, Owerri, Imo State, Nigeria.

L http://orcid.org/0000-0003-1337-8179 @, 2 http://orcid.org/0000-0003-0071-4807 ®, 3 http://orcid.org/0000-0002-1549-6307

Email: raphica2013@gmail.com, *dennispepple2@gmail.com, nnekamercyjane@gmail.com

ARTICLE INFO

ABSTRACT

Article History

Received: January 06%, 2022
Accepted: February 21%, 2022
Published: February 28%", 2022

Keywords:
Construction industry,
Economic turbulence,
Nigerian economy,
QSFs,

Survival strategies.

Financial crises occasioned by economic turbulence and stiff competition in the construction
sector have forced Quantity Surveying firms (QSFs) and construction firms into finding
innovative ways of surviving and staying above completion in most developing nations. The
decline in the Nigerian oil and gas production and export has made it difficult for the
government who is the largest client of the construction sector to limit its spending,
especially in infrastructure and development projects. QSFs now scramble for effective and
efficient strategies to survive the dwindling economic construction. This study assessed the
survival strategies of quantity surveying firms (QSFs) during economic turbulence in Port
Harcourt, Nigeria. The well-structured Quantitative Questionnaire administered using
snowball sampling techniques in the study area were adopted in gathering data from the
target respondents. With a sample size of 86, the gathered data were analysed using
frequency, percentage, and mean item score (MIS). It was found that the most critical
Survival strategy adopted by QSFs during economic turbulence are; improved networking
systems to increase reach, effective management of knowledge, retaining experienced staff
in the company, reduction of service charges, and improved service delivery. This study
concludes that the assessed survival strategies have a high level of importance and plays a
critical role in ensuring that Quantity Surveying firms survive the economic downturn and
the stiff competitive market of the construction sector. It is recommended that the managers
of QSFs should focus on those major strategies that will keep them above the competition,
in continuous business, sustainable growth, and survival during economic turbulence.

Copyright ©2022 by authors and Galileo Institute of Technology and Education of the Amazon (ITEGAM). This work is licensed
BY under the Creative Commons Attribution International License (CC BY 4.0).

I. INTRODUCTION

After the great depression of 1929, the financial crisis that
stroke the world in 2007 is adjudged the most shocking and
devastating economic event [1]. Economic recession or turbulence
could be caused by internal or external forces. Countries
boundaries have continued to remain open as a result of
globalization. Liquidation or bankruptcy has hit many businesses
as a result of economic shocks from external forces occasioned by
globalisation [2]. As a result of this, companies globally were
compelled to restructure and are quickened to reduce costs, debts

and number of employees; especially during the period of
economic and market volatility [3]. Survival became the order of
the day for most industries as they scrambles for effective ways and
strategies to survive.

The construction sector is not immune to the economic
downturn as construction organisations continue to devise new
ways and techniques to remain afloat [2]. In Ireland, four out of the
major ten construction firms failed to survive a recession. It was
posited that the number of companies that failed recession
increased from 120 in 2007 to 740 in 2011 [4]. 2,785 construction
firms failed in the UK in 2008 and the number increased in 2009
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[3]. In Nigeria, construction companies are facing the same
challenges, as the economy is monolithic and solely dependent on
oil production and export [5-6]. With the economic downturn and
the decline in oil production and price volatility in oil price and
unpredictability in output [7-8], coupled with the energy
independence target of the US and China that are the major buyers
of crude oil, The Nigerian economy is further destabilised [5]. In
addition to declining oil production and exportation, [9] identified
other causes of economic turbulence or recession as; inflation, loss
of consumer confidence, excess supply over demand, excess
demand oversupply, and global economic-financial crisis. This
situation has continued to impact the construction industry and
organisations and their competitiveness. According to [10], new
projects are hardly commissioned as a result of the recession.
Furthermore, new projects are rarely occupied, construction sites
are abandoned and equipment and machines are left ideal
throughout the country.

While there are existences of studies on survival strategies
in the construction industry, a lot of them have focused on
construction organisations generally [11-15, 5, 2-3, 16-19].
However, the Quantity Surveying firms which are one of the
critical organisations in the delivery of construction projects,
especially in areas of cost management of the built environment
assets of the construction industry have been under explored. [20]
posits that Quantity surveying firms occupy an appreciable
proportion of construction organisations in the built environment;
thus, their survival is critical to their continuous contribution to the
nation's infrastructure development, and the essential influence of
the construction industry on national development. Flowing from
this knowledge, this study assesses the survival strategies of
quantity surveying firms during economic turbulence in Port
Harcourt, Nigeria.

[21] state that Quantity Surveying practices explore
numerous survival practices that ranges from exploiting new
opportunities through diversification, project evaluation, project
accounting and auditing, prompt dispute resolution, adoption of
technology innovations among other means. Skill development,
synergy among professionals and collaborations has been
highlighted as a way of producing a health industry that creates a
sustainable built environment [22]. The outcome of this study can
be leveraged by other countries with similar construction markets
as Nigeria to learn strategies on how to stay afloat and remain
relevant in times of economic recession and competition. Other
proven Survival strategies adopted by other construction
organisations in other nations of the world could be applied by
construction firms other than QSFs in Nigeria to remain alive,
above the competition in periods of economic downturn.

Il. LITERATURE REVIEW

11.1 ECONOMIC TURBULENCE AND QUANTITY
SURVEYING FIRMS (QSFS) IN NIGERIA

The construction industry plays a significant role in the
economic growth and development in both developed and
developing countries of the world. The industry drives employment
generation, wealth creation, housing and infrastructure provisions,
and national income contribution [23-24]. For [14], the
construction sector helps to transform various economic resources
into finished physical infrastructures that have economic and social
impacts. Furthermore, the products of the construction sector are
required by other economic sectors. In a challenging economy,
construction activities experience a decline, whereas in a healthy
and booming economy the reverse is the case [25-26]. [20] submits

that in an unhealthy economy, there is usually low patronage of the
construction sector in a turbulent economy. A developing country
like Nigeria has always been experiencing several economic
turbulences.

In 2016 Nigeria experienced two consecutive quarters of
economic contraction according to the National Bureau of
Statistics. [27] states that even though Nigeria is technical out of
recession, businesses have continued to experience economic
difficulty. Ups and downs in the economic situation in the country
have both direct and indirect effects on the continuity, sustenance
and survival of the construction industry as well as the construction
organisations of which QSFs are a part [18, 28]. The government
both at the state and federal level are the largest client of the
construction industry and their patronage declines in periods of
economic recession. The government are compelled to limit the
number of projects and other developmental projects that are
embarked upon.

Quantity Surveyors (QS) are individuals who are
professionally trained, qualified and experienced in handling cost
management, financial control, contract administration,
procurement management, and other management-related
functions of constriction projects in the construction industry [29].
Quantity Surveying firms engage these certified quantity surveyors
in rendering these services to their clients. Many organisations
including QSFs are working hard to ensure that clients, investors,
regulators and competitors are satisfied, especially due to the stiff
competition of the construction sector [30]. QSFs are dependent on
the skills, expertise and knowledge of the QS to meet the numerous
needs and demands of clients and other stakeholders [31].

QSFs are service-based organisations that provide expert
advice and consultancy services to customers, thus, they cannot do
without employees who are mostly QSs. This implies that the
recruitment of qualified QSs is central to the survival and success
of the QSFs. As businesses move towards achieving sustainable
growth, the QSFs need to embrace a new paradigm in order to
remain globally competitive [32].

1.2 SURVIVAL STRATEGY OF QSFS DURING
ECONOMIC TURBULENCE

One of the ways of measuring business success besides
profits, sales growth, return on investment (ROI), corporate
reputation, the numerical strength of employees, is the survival and
competitive strength [12]. The formulation of a sound strategy is
useful to construction-based organisations towards their survival
and achievement of sustainable growth and progress, especially
when faced with a turbulent and volatile business atmosphere [11].
A review of construction management literature shows that various
survival strategies have been adopted by various organisations in
different countries and continents to stay afloat during periods of
economic downturn.

Differentiation has to do with the activities of the company
targeted toward differentiation their products or services offered by
creating something Unique [33]. Surviving economic turbulence
requires the adoption of differentiation strategies [34]. [35] showed
that a stronger relationship with performance can be achieved
during excessive competition through differentiation. The Four
differentiation strategies that were highlighted are:

i Investment in Research and development/new
technologies (focus on technology/innovation)

ii. Enhancing marketing and advertising (i.e. focus on
marketing)
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iii. Strengthening stakeholders relationships (i.e. focus
on marketing)

iv. Focus on enhancing products offered or services
rendered (focus on technology/innovation)

In a critical review by [3], differentiation strategies were
found to be the major survival strategies adopted by construction
companies during an economic recession. Similarly, it was drawn
from pilot case studies from Irish and UK construction contractors'
response strategies to economic recession and concluded that cost
leadership aimed at cost reduction and cost minimisation are the
major response strategies adopted by Irish and UK contractors.
With the generic category, the Irish and UK construction
contractors adopt common strategies such as human
resource/personnel strategies which include staff
retraining/upskilling, bonuses cutting, cutting staff engaged on a
project, training staff to cut costs.

[11] in Malaysia found that construction firms survived two
different periods of economic downturns through the adoption of
major survival strategies such as management style, market
penetration, quality improvement, market development and
product development. In a similar but different study in Malaysia,
[36] reported that QSFs adopts survival strategies like branding,
relationship, marketing, reputation, and innovation, among others.
[20] stressed the need for Quantity Surveyors to improve on their
skills and the embracing innovative technologies to achieve
sustainable growth. Achieving sustainable development will
provide quantity surveyors with the avenue to move beyond the
traditional cost management functions to providing leadership in
other relevant areas of the delivery of construction n projects that
have an economic impact.

[2] found that during prolong the economic recession,
contractors in Singapore adopts three major survival strategies, and
they are; contracting-related actions, cost-control related actions,
and financial-related actions. The most ranked survival strategies
under the contracting-related actions are; bidding for more projects
that are within the firm's resources and capabilities, setting limits
on project size so that any failure of one project would not endanger
the firm's operation, entering into forwarding contracts with
suppliers and subcontractors to protect the firm against cost
escalation, bidding for projects with tiny/zero profit margins,
diversifying into other construction-related business, undertaking
short-term and fast track projects, and undertaking smaller
contracts. The most ranked strategies under the cost-control related
actions groups are; implementing stricter site management to
reduce material wastage, implementing stricter financial
management on company cash flow, implementing stricter
procurement procedures, freezing salaries of employees, and
freezing staff recruitment. The major financial-related strategies
are; creating uncommitted financial resources, negotiating for
alternative loan services, and investing in machinery that has a high
liquidity value. [14] appraised the survival strategies of
organisations within the built environment and found that the major
cluster of strategies adopted by construction organisations are;
Organisation and workforce management strategies, Organisation's
innovation strategies, Diversification strategies, financial
management strategies, and Organisation's networking strategies.
The organisation and workforce management strategies include;
training and multi-tasking, staff layoff/redundancy and cutting
back on employment, improving problem-solving skills, change in
geographical location, and improving organisational culture. The
strategies under the organisation's innovation strategies are;
adopting new technologies/innovations, improved service delivery

standards, effective marketing, and improving the organisational
structure. The Diversification strategies are; diversifying into other
construction-related businesses, investing in different businesses
that are not construction-related, diversifying into related practices
based on the competencies, acquisition of resources. The financial
management strategies are reduction in service charges, financial
management, and reduced cost incurred on the contract dispute.
The organisation's networking strategies include an improved
networking system to increase reach and collaborative
partnerships.

In arecessionary period, [20] in a study conducted in Lagos,
Nigeria, found concluded that the top essential practices for the
survival of construction firms are; improved service delivery,
improved networking, effective knowledge management and
retaining experienced staff in the company. [18] found that the
seven critical groups of factors that can ease the survival of
construction organisations are; human resource management
factor, marketing factor, bid strategy factor, financial management
factor, organizational culture factor, smart work methods factor
and firm strategy factor. To extend the frontiers of knowledge in
the QS profession, [37] suggested 'think tank' strategies to be
adopted by the Nigerian Institute of Quantity Surveyors (NIQS) to
be driven by the education committee of the institute. The aim is to
enrich the curriculum of QS education in Nigeria, provide novel
directions and develop other areas of core competencies for
advancing knowledge through postgraduate studies.

Marketing is central to the survival and sustenance of
companies, individuals; as it provides employment opportunities
and impacts the living standards of the people [38-39]. The role of
marketing strategies was assessed by [39], and it was found that
keeping a pool of strong professionals, crating social bonds with
clients, political bids inclusion in bids, effective communication
among others were key to ensuring that companies sustain their
competitive advantages, growth and survival in the industry they
operate.

I11. MATERIALS AND METHODS

This study leveraged a quantitative research approach using
a well-structured questionnaire as the primary means of data
collection from QSFs in Port Harcourt rivers state, Nigeria. The
questionnaire was developed following a critical literature review.
This study followed the use of a research questionnaire in a similar
study by [20, 18, 14]. The questionnaire is economical and covers
wider audiences in a shorter time.

To ensure that quality and unbiased data are collected, the
following sample selection criteria were set; 1) participants must
have spent at least 5years in the construction industry of Nigeria,
2) must have participated in the delivery of construction projects in
the study area, 3) must have experienced in stirring a company out
of trouble, and 3) must be willing to participate in the survey. A
snowball sampling technique was adopted in the administration of
the questionnaire among the quantity surveying organisations. The
snowball sampling technique is dependent on referrals and it has
the capability to increase the sample size [40-41]. The snowball
sampling technique was adopted since it was impracticable to
obtain a database/separate list of QS organisations in the study area
that met the study criteria. The Questionnaire was administered by
self and through the help of trained research assistants who were
well brief of the purpose of the study. The questionnaire was
designed to collect data on the background of the respondents and
on the most important survival strategies adopted during times of
economic turbulence and hardship.
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During a survey period of twelve (12) weeks, 86 Quantity
surveyors were sampled and this response rate was deemed fit for
the analysis. The garnered data were analysed using frequency,
percentages, and mean item score (MIS) and independence sample

the obtained mean scores by the highest Likert scale of 5. The entire
methodological flow chart is shown in figure 1.

Table 1: Cut-off for the level of importance.

test. The background information was analysed using frequency SIN Per cent cut-off Description
and percentages. The data collected on the survival strategies were 1 90 - 100 very high importance
analysed using MIS. The reliability of the research instrument was 2 70 -89 High importance
determined using Cronbach's alpha test. The test showed an alpha 3 50 - 69 moderate importance
value of over 0.70 for the assessed variables. This implies that the 4 30 - 49 little importance
data is of good quality and unbiased. It further means good 5 1-29 very little importance
reliability of the research instrument. Source: [42-43].

Table 1 shows the cut-off points for establishing how
important the strategies are. These cut-off points were obtained
from [42-43]. The percentage weight will be derived from dividing

Conceptualisation Sampling Results discussion
-2 of idea

Review and
development of
Questionnaire

Data analysis
(Cronbach’s alpha
test, descriptive
and inferential
statistics)

. J

Conclusion &
Recommendation

Figure 1: Research methodological flow chart.
Source: Authors, (2021).

IV. RESULTS AND DISCUSSIONS

IV.1 RESPONDENTS BACKGROUND
CHARACTERISTICS

From the respondents' profiles in Table 2, The
responsibility/ranks in their organisations show that 17.44% are
project managers,12.79% are principal/managing partners, 26.74%
are procurement managers, 22.09% are commercial managers,
13.95% are contract managers, and 6.98% are senior
estimators/quantity Surveyors. In terms of years of experience,
29.07% have between 5-10years of experience, 38.37% have spent
between 11-15years in the industry, 18.60% have spent 16-
20years, and 13.95% have over 20 years of industry experience.

The distribution of their years of experience shows that they have
considerable industry experiences that can aid in meeting this study
aim.

Their highest education qualification shows that 24.42%
have HND, 18.60% have PGD, B.Sc/B.Tech (30.23%),
MSc./M.Tech. (24.42%), and PhD is 2.33%. This shows that they
are educationally qualified to contribute meaningfully to the
subject of this study. The professional status of the respondents
shows that a larger proportion of them are corporate members of
the Nigerian Institute of Quantity Surveyors, NIQS. This shows
that they are professionally qualified to participate in the subject of
this study.

Table 2: Respondents profile.

Variables Classification Freq. % Cum. %

Ranks/Responsibility Project managers 15 17.44 17.44
Principal/Managing partners 11 12.79 30.23
Procurement managers 23 26.74 56.98
Commercial managers 19 22.09 79.07
Contract managers 12 13.95 93.02
Senior estimators/Quantity Surveyors 6 6.98 100.00
TOTAL 86 | 100.00

Years of experience 5-10years 25 29.07 29.07
11-15 years 33 38.37 67.44
16-20 years 16 18.60 86.05
21-above 12 13.95 | 100.00
TOTAL 86 | 100.00

Highest education qualification | HND 21 24.42 24.42
PGD 16 18.60 43.02
BSc/Btech 26 30.23 73.26

Page 36



Okereke, Pepple and Ihekweme, ITEGAM-JETIA, Manaus, v.8 n.33, p. 33-39, Jan/Feb, 2022.

Variables Classification Freq. % Cum. %
M.Sc/M.Tech 21 24.42 97.67
PhD 2 2.33 100.00
TOTAL 86 | 100.00

Professional status Corporate member of NIQS 79 91.86 91.86
Probationer member 7 8.14 100.00
TOTAL 86 | 100.00

Source: Authors, (2021).

1V.2 SURVIVAL STRATEGY OF QSFS DURING
ECONOMIC TURBULENCE

The result of the analysis of the data gathered on the
Survival strategy adopted by QSFs during economic turbulence is
shown in Table 3. The top ten (10) survival strategies are;
Improved networking system to increase reach (MIS=4.58;
S.D=0.7587), Effective management of knowledge (MIS=4.40;
S.D=1.1301), Retaining Experienced staff in the company
(MIS=4.36; S.D=1.1052), Reduction of service charges
(MI1S=4.33; S.D=1.1002), Improved service delivery (M1S=4.29;
S.D=1.0501), Usage of new technologies/innovations (M15=4.28;
S.D=1.1024), Adoption of Innovative ideas (MIS=4.27;
S.D=1.1106), Effective marketing (MIS=4.24; S.D=1.0396),
cutting back on employment and Staff layoff/downsizing
(MIS=4.12; S.D=1.1316), and Mergers, acquisitions, and joint
ventures (MIS=4.08; S.D=1.2387). While the least five (5) ranked
survival strategies are; Diversifying into other construction-related
ventures (MIS=3.81; S.D=1.4101), Change in geographical
location (MIS=3.80; S.D=1.4375), Workforce training and
retraining (MI1S=3.73; S.D=1.4586), Improving organisational
culture (MI1S=3.72; S.D=1.5002) and Improving organizational
structure (MI1S=3.66; 1.5232).

Although these strategies have a varying ranking based on
the different mean weighting, they all have a high impact on the
survival of Quantity Surveying firms. This is premised on the
average mean weight for the assessed variables of 4.07(81.32%)
and a maximum and minimum mean weighting of 4.58 (91.63%)
and 3.66 (73.26%) respectively. Furthermore, it can be observed
from (column 7 of Table 3) that based on the cut-off points for
determining the level of significance or importance of the assessed
survival strategies, 95.45% of them have a high level of importance
to ensuring the survival of QSFs. This assertion is premised on the
range 70-89%. Only one (4.55%) of the variables showed a very
high level of importance to the survival of QSFs. Overall, the
assessed variables have a significant impact on ensuring that QSFs
can survive the economic downturn in Nigerian and by extension
QSFs in other developing countries with similar construction
markets and the economy as Nigeria.

The findings of this study support the findings of [14, 20,
36, 18, 35, 2]. Building a stronger bond with important

stakeholders and enhancing the quality of services renders or
products offers are key aspects of marketing differentiation that
impact the survival of construction organisations [35]. Skill
development has been emphasised by a previous study of [20]. This
is achieved through training and education to ensure continuous
improvement in products and services. Embracing innovation
techniques and technologies is a sustainable way of attaining
sustainable growth, development and survival [14, 20]. Retaining
experienced staff and a pool of professionals is one of the survival
strategies that has been successful in delivering construction
organisation during economic hardship and stiff competition. This
was emphasized by the studies of [39, 18, 14, 20].

Reducing services charges and improvement in products
and survives rendered are ways of surviving the economic
downturn. During periods of economic hardship, clients like other
construction industry stakeholders are hit by a reduction of funds
to invest or embark on development projects. Reducing services
charges is a customer-attracting and enticing strategy for keeping
and ensuring continuous patronage by customers. Since clients and
their investors in the construction projects are facing financial
issues; they will naturally be attracted to firms that will deliver their
project at a reduced cost and professional fee. During financial
hardship, QSFs could channel the limited resources available can
be channelled productively to improve their services rendered and
products offered. With improved products and services, new clients
could be attracted and existing clients' loyalty improved. Reducing
services charges and improvement in products and survives
rendered is part of the major strategies reported by [14, 20, 36, 18].

Downsizing and reducing the number of employment made
is another proven strategy for surviving the economic downturn.
During times of economic turbulence when companies are without
jobs or reduced projects, reducing the number of workers on their
payroll or cutting back on the number of employees engaged on
regular basis is a way of reducing expenses, that have proved to be
critical to firms survival and remaining in business. This strategy
was found as important to the survival of construction firms like
the QSFs in similar previous by [14, 20, 2]. Going into some sort
of partnerships, mergers, joint ventures is another way of surviving
economic turbulent that has been found to be useful to companies.
Pooling resources and sharing areas of competencies and
weaknesses can help QSFs survive during hard times.

Table 3: Survival strategy of QSFs during economic turbulence.

S/N | Variables MIS S.D | Rank % Remark
1 | Improved service delivery 4.29 1.0501 5 85.81 High
2 | Improved networking system to increase reach 4.58 0.7587 1 91.63 | Very High
3 | Retaining Experienced staff in the company 4.36 1.1052 3 87.21 High
4 | Effective management of knowledge 4.40 1.1301 2 87.91 High
5 | Usage of new technologies/innovations 4.28 1.1024 6 85.58 High
6 | Documentation of improvement in process 3.87 1.3442 | 16 77.44 High
7 | Proper Financial management 3.90 1.2081 | 15 77.91 High
8 | Improving organizational structure 3.66 15232 | 22 73.26 High
9 | Adoption of Innovative ideas 4.27 1.1106 7 85.35 High
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SIN | Variables MIS S.D | Rank % Remark
10 | Going after work in new areas 4.02 1.1780 | 14 80.47 High
11 | Reduction of overheads 3.84 1.3272 | 17 76.74 High
12 | Change in geographical location 3.80 1.4375 | 19 76.05 High
13 | Workforce training and retraining 3.73 1.4586 | 20 74.65 High
14 | Diversifying into other construction-related ventures 3.81 1.4101 | 18 76.28 High
15 Diversifying in_to areas of competence such as procurement 403 11827 | 13 80.70 High

management, risk management, etc.
16 | Reviewing organizational policy 4.05 1.2263 | 12 80.93 High
17 | Mergers, acquisitions, and joint ventures 4.08 1.2387 | 10 81.63 High
18 | cutting back on employment and Staff layoff/downsizing 4,12 1.1316 9 82.33 High
19 | Reduction of service charges 4.33 1.1002 4 86.51 High
20 | Effective marketing 4.24 1.0396 8 84.88 High
21 | Improving organisational culture 3.72 15002 | 21 74.42 High
22 | Freezing salaries of employee 4.07 1.1457 | 11 81.40 High

Source: Authors, (2021).

V. CONCLUSIONS

This study assessed the survival strategies of quantity
surveying firms (QSFs) during economic turbulence in Port
Harcourt, Nigeria. The questionnaire administered using snowball
sampling techniques in the study area were adopted in gathering
data from the target respondents. After the analysis of the gathered
data, some critical findings were made and a conclusion was
drawn.

The study found that the most critical Survival strategy
adopted by QSFs during economic turbulence are; improved
networking systems to increase reach, effective management of
knowledge, retaining experienced staff in the company, reduction
of service charges, improved service delivery, usage of new
technologies/innovations, adoption of innovative ideas, effective
marketing, cutting back on employment and staff
layoff/downsizing, and mergers, acquisitions, and joint ventures.
This study concludes that the assessed survival strategies have a
high level of importance and plays a critical role in ensuring that
Quantity Surveying firms survive the economic downturn and the
stiff competitive market of the construction sector. It is
recommended that the managers of QSFs should focus on those
major strategies that will keep them above the competition, in
continuous business, sustainable growth, and survival during
economic turbulence.

The outcome of this study is critical to the success of the
managers of Quantity surveying firms (QSFs) in improving their
decisions regarding innovative techniques that will change the
fortune of their firms. The Quantity surveyors engaged by QSFs
are aware of the need to network to improve the reach and
engagement with potential clients and other stakeholders.

This study took place in Port Harcourt, and this is a
limitation of this study. In addition, the sample size is small and
this could impact the generalisation of the results. Flowing from
this, a similar study should be carried out in other states or regions
of Nigeria. This is important for other results that could be
compared to the outcome of this study to be available. Management
is a key to the survival of every construction organisation. The role
of management on the survival of QSFs or other construction-based
organisations during economic turbulence and stiff industry
competition should be investigated.

VI. AUTHOR’S CONTRIBUTION

Conceptualization: Dr. Reuben A. OKEREKE and Dennis Isaac
PEPPLE.

Methodology: Dr. Reuben A. OKEREKE, Dennis Isaac PEPPLE
and Nneka Mercyjane IHEKWEME.

Investigation: Dr. Reuben A. OKEREKE, Dennis Isaac PEPPLE
and Nneka Mercyjane IHEKWEME.

Discussion of results: Dr. Reuben A. OKEREKE, Dennis Isaac
PEPPLE and Nneka Mercyjane IHEKWEME.

Writing — Original Draft: Dr. Reuben A. OKEREKE, Dennis
Isaac PEPPLE and Nneka Mercyjane IHEKWEME.

Writing — Review and Editing: Dr. Reuben A. OKEREKE,
Dennis Isaac PEPPLE and Nneka Mercyjane IHEKWEME.
Resources: Dr. Reuben A. OKEREKE, Dennis Isaac PEPPLE and
Nneka Mercyjane IHEKWEME.

Supervision: Dr. Reuben A. OKEREKE, Dennis Isaac PEPPLE
and Nneka Mercyjane IHEKWEME.

Approval of the final text Dr. Reuben A. OKEREKE, Dennis
Isaac PEPPLE and Nneka Mercyjane IHEKWEME.

VII. REFERENCES

[1] Papademos, L. (2009). ECB Financial Stability Review June 2009: opening
remarks. Bank for International Settlements, available at:
www.bis.org/review/r090618b.pdf.

[2] Lim, B.T.H., Bee, L.O., & Ling, F. (2010).The survival strategies of Singapore
contractors in prolonged recession Engineering, Construction and Architectural
Management Vol. 17 No. 4, pp. 387-403. DOI 10.1108/09699981011056583

[3] Tansey, P., Meng, X., & Cleland, D. (2013). A critical review of response
strategies adopted by construction companies during an economic recession In:
Smith, S.D and Ahiaga-Dagbui, D.D (Eds) Procs 29th Annual ARCOM
Conference, 2-4 September 2013, Reading, UK, Association of Researchers in
Construction Management, 679-689.

[4] Scully, P. (2012). Below cost tendering, CIF Annual Conference, Dublin, 12
September.

[5] Akaeze,N.S.,& Akaeze, C. (2017). Exploring The Survival Strategies For Small
Business Ownership In Nigeria. Australian Journal of Business and Management
Research, 05(07),35-48.

[6] Sampson, E. (2013). Oil Resource Dependency: Emerging Threats and
Concerns. Zenith Economic Quarterly, 9(4), 30-38.

[7] Zannawaziri, B., Kyari, A. K., & Masud, A. (2012). Global renewable energy
consumption and oil and gas export: An empirical analysis of the Nigerian economy.
The International Journal of Applied Economics and Finance, 6(4), 148-156.

[8] Agbaeze, E. K., Udeh, S. N., & Onwuka, 1. O. (2015). Resolving Nigeria’s
dependency on oil — the derivation model. Journal of African Studies and
Development, 7(1), 1-14. doi:10.5897/JASD2014.0303

Page 38



Okereke, Pepple and Ihekweme, ITEGAM-JETIA, Manaus, v.8 n.33, p. 33-39, Jan/Feb, 2022.

[9] Oyesiku, O. (2009). Global economic recession, the environment and
sustainable development in Nigeria. College Distinguished Annual, College of
Management and Social Sciences, (n, d.), Lecture Series, 1.

[10] Tunji-Olayeni, P. F. (2016). Performance, challenges and prospects for the
Professional in a global economic recession. Paper presented at a 2day workshop
and investiture, NIQS Oyo State.

[11] AbuBakar, A. H., Awang,A., Yusof,M.N., and Adamy,A. (2011). Strategies
for Survival During Economic Downturn in Construction Industry A Survey on
Construction Companies in Malaysia. World Applied Sciences Journal, 13 (9),
1967-1974.

[12] Adu, E.T., Lamptey-Puddicombe, A.D., & Opawole, A. (2020). Consultants
Perspectives of Survival Strategies for Small and Medium Construction Firms at
Infancy Stage. Journal of Construction Business and Management, JCBM,4(1), 34-
47.

[13] Ye, K., & Tekka, R.S. (2020). A Prioritization Model of Strategies for Small
and Medium Firms in Less-Developed Countries: A Tanzania Case. Hindawi-
Advances in Civil Engineering, Volume 2020, Article ID 8857741, pp.1-23.
https://doi.org/10.1155/2020/8857741

[14] Aghimien, D.O., AghimienE.l, Fadiyimu, A.O., & Taiwo, F. A
(2018).Survival strategies of built environment organisations in a challenging
economy. Engineering, Construction and Architectural Management, \Vol. 25 Issue:
7, pp.861-876,https://doi.org/10.1108/ECAM-06-2017-0106

[15] Scott, B.M. (2011). Survival strategies of services subcontracting firms in an
economic downturn. Department of Construction, Unitec, Auckland

[16] Geroski, P.A., Mata, J. , & Portugal, P. (2003). Founding conditions and the
survival of new firms. Banco De Portugal Econ Res Dep, available at:
www.druid.dk/uploads/tx_picturedb/wp07-11.pd (accessed 23 May 2017).

[17] lorun, J.I. (2014). Evaluation of Survival Strategies of Small and Medium
Enterprises in Benue State, Nigeria. International Journal of Academic Research in
Accounting, Finance and Management Sciences, 4(2), 255-263.

[18] Ogbu, C.P. (2017). Survival practices of indigenous construction firms in
Nigeria, International Journal of Construction Management,
DOI:10.1080/15623599.2016.1277056

[19] Eneh, O.C. (2010). Survival Strategies for Entrepreneurs in Dwindling
Nigerian Economy. Asian Journal of Industrial Engineering, 2(2), 52-62

[20] Adegbembo, T.F., Ajiferuke, O.0., & Ogbodo, V. (2020). Survival Strategies
of Quantity Surveying Firms In Lagos State, Nigeria During Economic Recession.
The Lagos Journal of Environmental Studies, 10(2), 84-95.

[21] Githaiga, F.M. (2005). Quantity surveying practice across Africa— The Kenyan
experience. Paper presentation: The Third Triennial General Assembly of the Africa
Association of Quantity surveyors. New partnership for Africa's Development
(NEPAD): challenges for built—environment professionals in Africa.

[22] Ajanlekoko, J. O. (2002). National Development and Challenges of
Leadership, Paper presentation the 20th Biennial Conference of the Nigerian
Institute of Quantity Surveyors (NIQS). Theme: Building the Blocks of National
Development — challenges, Conflicts and prospector: organised by the Nigerian
Institute of Quantity Surveyors (16 — 17).

[23] Onyeagam, O.P., Eze, E.C., & Adegboyega, A. A. (2019). Assessment of
Quantity Surveying Firms' Process and Product Innovation drive in Nigeria.
SEISENSE Journal of Management, 2(3), 21-37.

[24] Nwaki, W.N., & Eze, C.E. (2020). Lean Construction as a Panacea for Poor
Construction Projects Performance. Journal of Engineering and Technology for
Industrial Applications, 6(26), 61-72. DOI: https://doi.org/10.5935/jetia.v6i26.723

[25] Olatunji, S.O., Oke, A.E., Aghimien, D.O.,& Seidu, S.A. (2016).Effect of
construction project performance on economic development of Nigeria, Journal of
Economics and Sustainable Development, 7 (12), 142-149.

[26] Aibinu, A.A., & Jagboro, G.O. (2002). The effects of construction delays on
project delivery in Nigeria construction industry, International Journal of Project
Management, 20(8), 593-599.

[27] Bakare, T. (2017). Nigeria out of recession, world economic declares. The
Guardian, 18 April, available at: https://guardian.ng/news/nigeria-out-of-recession-
world economics-declares/

[28] Aniekwu, N.N., Anthony, C.l., & Kehinde, O.M. (2014). Critical issues in
reforming the Nigerian construction industry, British Journal of Applied Science
and Technology, 5(3), 321-332.

[29] Aje, I. O., and Awodele O. A. (2006). A study of the ethical values of quantity
surveyors in Nigeria. Paper presented at a 2-day national seminar on Ethical issues
and the challenges in construction professionals’ service delivery. Nigerian Institute
of Quantity Surveyors, Ondo state chapter.

[30] Squire, M. M., & Snyman, R. (2004). Knowledge Management in Three
Financial Institutions, ASLIB proceedings: New Information Perspectives, 56(4),
234-242.

[31] Aluthwela, A., &Perera, B.A.K.S. (2016). Characteristics of Qs Firms And
Their Impact On Performance, (Online), Auvailable at
https://www.researchgate.net/publication/319507375

[32] Okereke, R.A., Ihekweme, N.M., & Awodele, I.A. (2021a). Building
Information Modeling (BIM) And Quantity Surveying Consultancy Services In
Nigeria. Journal of Engineering and Technology for Industrial Applications,7(32),
44-49. DOI: https://doi.org/10.5935/jetia.v7i32.787

[33] Porter, M. E. (1980). Competitive Strategy: Techniques for analysing industries
and competitors. New York: Free Press.

[34] Li, S., & Ling, F.Y.Y. (2012). Critical strategies for Chinese architectural,
engineering and construction firms to achieve profitability. Engineering,
Construction and Architectural Management, 19 (5), 495-511.

[35] Cheah, C.Y.J., Kang, J., & Chew, D. (2007). Strategic analysis of large local
construction firms in China. Construction Management and Economics, 25(1), 25—
38.

[36] Abidin, N. Z., Adros, N. A., & Hassan, H. (2014). Competitive strategy and
performance of quantity surveying firms in Malaysia. Journal of Construction in
developing countries, 19 (2). 15-32.

[37] Ogunsemi, D. R. (2008). The New partnership for African Development
(NEPAD) opportunities and Quantity surveyors’ penetration: Paper presentation at
23rd biennial conference and general meeting: quantity surveying and the
millennium development Goals.

[38] Olaniyi, J. O., Sanni, M. & Garba, A. (2011). Marketing of professional
services in Nigeria. (A case study of quantity surveying profession) Environ - Tech
CES, Kaduna Polytechnic Journal, 1(2): 35-42.

[39] Eze, E.C., Sofolahan , O., Onyeagam, O.P., & Muhammed, U. (2018).
Construction Professionals’ Perception Of The Marketing Strategies Employed By
Construction Firms In Abuja, Nigeria. Journal of Construction Project management
and Innovation,8(2), 1905-1925.

[40] Heckathorn, D. D. (2011). Comments: Snowballing versus respondent-driven
sampling. Sociological Methodology, 41(1), 355-366.
https://doi.org/10.1111/j.1467-9531.2011.01244 .

[41] Atkinson R., & Flint J. (2001). Accessing Hidden and Hard-to-reach
Populations: Snowball Research Strategies. Social Research Update, University of
Surrey, 33, 1-4.

[42] Okereke, R.A., Zakariyau, M., & Eze, E.C. (2021b). Extension Of Time (EoT)
Claims Substantiation And Associated Issues In Complex-Multi Stakeholders’
Building Construction Contracts. Journal of Engineering and Technology for
Industrial Applications,7(32), 23-31. DOI: https://doi.org/10.5935/jetia.v7i32.782

[43] Saidu, I., & Shakantu, W. M. (2016). Effects of material-waste causes on
project-cost overrun in Abuja, Nigeria: A site management perspective. Proceedings
of the 9th Annual Quantity Surveying Research Conference, Port Elizabeth, 19-21
October 2016, pp.246-257.

Page 39


https://doi.org/10.1155/2020/8857741
https://doi.org/10.1108/ECAM-06-2017-0106
http://www.druid.dk/uploads/tx_picturedb/wp07-11.pd
https://doi.org/10.5935/jetia.v6i26.723
https://www.researchgate.net/publication/319507375
https://doi.org/10.5935/jetia.v7i32.787
https://doi.org/10.1111/j.1467-9531.2011.01244.x
https://doi.org/10.5935/jetia.v7i32.782

